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2" Summit

ahel Discussion Governmental
Advisory Board:

How will Policy Makers further support Gaia-X?

Ministerial reps: Carme Artigas (ES), Matthieu Weill (FR), Stefan ' Schnorr (DE),
Jos De Groot (NL), André de Aragao Azevedo (PT)

Moderator: Hubert Tardieu (Independent Board Member-of Gaia-X)
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The Gaia-X Structure — How we operationalize it
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The Gaia-X Hubs — How we collaborate with the Hubs
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Gaia-X Hubs are growing!

Netherlands Denmark

Belgium

Great Britain

Ireland

Luxembourg

France

Switzerland

Spain :
Portugal —; /

Finland

Poland

Estonia

Germany

Czech Republic

Slovakia

Austria

Slovenia

Italy

Greece

Legend

B Established

In progress

South Korea

08 De r2021
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Our Gaia-X Timeline SR

Q2 Q3 Q4 Q1 Q2
J (] . " o o
Architecture Document: ° GXFS Core i Architecture Document: A Concept Gaia-X Label Architecture& TAD 31 Gaia-X Architecture & TAD
rating model v1 services alpha Hl  Operating model v2 4 Gaia-X Label Matrix v1 Document 22.03 Document 22.06
Operating mode p 1 p g I Hackathon
1
Gaia-X P — .
. Gaia-X Architecture&TAD
[} Architecture
of Standards Hackathon GXFSv1.0 Hackathon f Document 21.12
Augljt 30th December 2nd | |
and 31st and 3rd A °
. Related ° H : , .
Project ' Gaia-X Federation Services i ® Federation Services
: criteria i Compliance GXFS alpha Q1 : B GXFSRelease V1
1 1 oo, 0 D 1 1 2
. finiti i initial release ; i I Q
Release - Policy and definition : i H Release - Policy Rules :
Rules Document i - i Document Q1 Criteria catalogue for certification
1
i i i i Stakeholder Map and Glossary update | ;
Launch of the DSBC-Working Presentation of global
Groups (Finance, Technology, objectives for the DSBC, P v ;b 0K 1 i T
Governance, Compliance) and per WG and Ecosystem, ®| Korea Hub q, . I u .
Ecosystems per vertical KPIl and budget needs | A W_gblnar . i Webinar [ DSBC
|, E i rr:;\itcj)gnu "Dataspace finance for Value creation Handbook for Data Spaces v1.0 event
! ? KPls and i Dummies" (set up, Business scheme analysis il ;
1 q q H T T . eae 1l 1
* L i i Objeglveéper i " i i ase . : and def|||on ” . i . 29 Ordinary
| 1% Extraordinary g \Working Group . EC DG i P ! i Press I ! | General
i H i Member- |1} [ i ! il i
I| General i H Comp shi i : i ! i conference [ i Assembly
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Data Spaces Business

Gaia-X Association Technical Committee
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Final Release, Public External 19 November 2021 15



Operational Core Principles

E Accountability

@ order to achieve accountability.

Transparency
A clear transparency about the Modus Operandi, incl. rules &

0

order to ensure a clear transparency

Inclusiveness & Harmonization
Member’s people will be enabled to contribute. This will be ensured

by commitment as well as access to all information.

\ x» » Open & Democratic
= * ~ All Groups shall be constantly open to new members. Everyone will

be able to contribute as per fixed rule criteria and democratic voting
rights.

**** Autonomy & Uniformity

*
000 _ :
@ Each Group will be allowed to autonomy to a certain degree.

Overarching there will be a harmonization between all levels.

Presentation title

A clear structure on the election of roles and responsibilities defined in

regulations, decisions, deliverables, milestones and results provided in

Empowerment of contributors

An empowerment of the Groups is necessary.

Group Work Continuity

Many Committees and Working Groups exits since the beginning
of Gaia-X. The continuity of their work is of great importance to
ensure their successful delivery and target accomplishment.

Communication

Measures will be taken to enable and foster a clear association-
wide communication. A very important element is the SME
communication.

Continuous improvement

The association follows a continuous optimization approach in
which all processes, rules and regulations will be constantly

reviewed and where necessary adopted and therefore improved.

December 8, 2021
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Thank you!

© 2021 Gaia-X European Association for Data and Cloud AISBL |
All rights reserved. :

No part of this publication may be reproduced or transmitted in any form
the express written permission of the GAIA-X European Association fa
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ollaboration and Policy Makers, .
Focus

Session Moderators: Dr. Vassilia Orfanou & Hubert Tardieg‘;{‘j-.;;;.F-’ 2,

19 November 2021 HGaiaX #HSummit21
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Hackathon

2+ 3 December 2021
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© 2021 Gaia-X European Association for Data and Cloud AISBL ' '

See you next year!

No part of this publication may be reproduced or transmitted in any for}
the express written permission of the GAIA-X European Association fa

Thank you!
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