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Part 3: Gaia-X is delivering: 
Technology Speeding Up
Session Moderators: 
Dr. Vassilia Orfanou & Hubert Tardieu & Peter Krämer

18 November 2021 #GaiaX #Summit21
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Welcome Day 2 . 
Overview of the day

Dr. Maximilian Ahrens (Chairman BoD Gaia-X, CTO, T-Systems)
Francesco Bonfiglio (CEO, Gaia-X)
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Panel Discussion Governmental 
Advisory Board: 
How will Policy Makers further support Gaia-X?
Ministerial reps: Carme Artigas (ES), Matthieu Weill (FR), Stefan Schnorr (DE), 
Jos De Groot (NL), André de Aragão Azevedo (PT)

Moderator: Hubert Tardieu (Independent Board Member of Gaia-X)
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Roberto Viola 
(Director-General DG CNECT, EC)
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Peter Altmaier 
(Federal Minister for Economic Affairs and Energy, Germany)
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Gaia-X Hubs 
Roundtable 

Jaana Sinipuro (FI), Martina Maláková (SK), Marine De Sury (FR), Sasha Baillie 
(LU), Dolores Ordoñez (ES), Jelle Hoedemaekers (BE), Paolo Traverso (IT). 

Moderator: Peter Krämer (DE)



2nd SummitData Spaces Business 
Alliance: Gaia-X, IDSA, 
BDVA, FIWARE

Dr. Maximilian Ahrens (Chairman Gaia-X, CTO, T-Systems), Thomas Hahn 
(President BDVA), Dr. Reinhold Achatz (Chairman IDSA), Dario Avallone
(Chairman FIWARE)

Moderator: Dr. Vassilia Orfanou (CMO, Gaia-X)
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Gaia-X Funding opportunities

Dr. Jeanette Fava
(CFO, Gaia-X)
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Gaia-X Roadmap 
(Milestones and Deliverables plan)

Dr. Dominik Rohrmus
(COO, Gaia-X)
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The Gaia-X Structure – How we operationalize it

08 December 2021 12
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The Gaia-X Hubs – How we collaborate with the Hubs

12/08/2021 13
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Gaia-X Hubs are growing!

08 December 2021 14
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19 November 2021Final Release, Public External 15

Our Gaia-X Timeline

Q3 Q1Q2 Q2Q4

Architecture Document: 
Operating model v1

Federation Services 
GXFS Release V1

Q2

Eclipse Data Connector 2022

Architecture Document: 
Operating model v2

Technical Committee Related Projects Data Spaces Business 
Committee

Policy Rules 
Committee
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Operational Core Principles 

December 8, 2021Presentation title 16

Accountability
A clear structure on the election of roles and responsibilities defined in 
order to achieve accountability.

Communication
Measures will be taken to enable and foster a clear association-
wide communication. A very important element is the SME 
communication.

Empowerment of contributors
An empowerment of the Groups is necessary.

Transparency
A clear transparency about the Modus Operandi, incl. rules & 
regulations, decisions, deliverables, milestones and results provided in 
order to ensure a clear transparency

Open & Democratic
All Groups shall be constantly open to new members. Everyone will 
be able to contribute as per fixed rule criteria and democratic voting 
rights.

Autonomy & Uniformity 
Each Group will be allowed to autonomy to a certain degree. 
Overarching there will be a harmonization  between all levels.

Inclusiveness & Harmonization
Member’s people will be enabled to contribute. This will be ensured 
by commitment as well as access to all information. 

Continuous improvement
The association follows a continuous optimization approach in 
which all processes, rules and regulations will be constantly 
reviewed and where necessary adopted and therefore improved.

Group Work Continuity
Many Committees and Working Groups exits since the beginning 
of Gaia-X. The continuity of their work is of great importance to 
ensure their successful delivery and target accomplishment.
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Thank you!
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20 min Break (Video Testimonials)
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Part 4: All set to carry on -
Collaboration and Policy Makers 
Focus 
Session Moderators: Dr. Vassilia Orfanou & Hubert Tardieu

19 November 2021 #GaiaX #Summit21



2nd Summit

Closing Comments and 
Goodbye

Dr. Maximilian Ahrens (Chairman BoD Gaia-X, CTO, T-Systems)
Francesco Bonfiglio (CEO, Gaia-X), Dr. Jeanette Fava (CFO, Gaia-X) and 
Dr. Dominik Rohrmus (COO, Gaia-X)

Moderator: Dr. Vassilia Orfanou (CMO, Gaia-X)
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Concluding Keynote 
Session

Moderator: Hubert Tardieu (Independent Board Member of Gaia-X)
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2nd Summit

Thank you! 
See you next year!
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